Oregon Band Directors Association Date: 1-17-2021

Time: 1:00pm-2:07pm

Membership Meeting Location: Virtual

Meeting called by: |Ben Lawson Facilitator: Ben Lawson
Type of meeting: Membership Meeting Note taker: Eben A. Fernando Heldreth
Attendees: See attachment. Timekeeper: N/A
Previous minutes: |Approved Next Meeting ?
Minutes
Agenda item: Welcome: Leadership Introductions Presenter: Ben Lawson
Discussion:
N/A

Conclusions:

President, Past-President, President-Elect, Treasurer, Secretary

Agenda item: Executive Meeting Report Presenter: Stuart Welsh

Discussion:
N/A

Conclusions:

Idea Shares, HS State Solo and Ensemble Events will take place. Opus system can be wide-spread through all districts
to accommodate for middle school. OMEA chose not to do a MS State Solo Event just high school. Regional
representatives have been underused. We have decided to include them more in the leadership meetings. Use them as
the point of communication. Facebook and website updated! Expanding OBDA! End of year event?

Action items Person responsible Deadline

v End of Year Event? Ben Lawson Enter deadline here

Agenda item: Treasurer’s Report Presenter: Chad Davies

Discussion:
N/A

Conclusions:

See Report document
(https://docs.google.com/document/d/1BcnsvVales 4Giz1zsH-tU2ZD4sCrqrDXeLLIQE3WRY/edit?usp=sharing)

Action items Person responsible Deadline

v/ Sent out updated invoices to participants Chad Davies Enter deadline here


https://docs.google.com/document/d/1BcnsvVales_4Gtz1zsH-tU2ZD4sCrqrDXeLLtQE3WRY/edit?usp=sharing

Agenda item: OMEA/OSAA Solo & Ensemble Events Presenter: Jeremy Zander, Nathan
Irby, Gary Riler

Discussion:
N/A

Conclusions:

Relaxing rules for solo and ensemble. Virtual ensemble comments only due to editing.

Action items Person responsible Deadline
v Add info link to the OBDA Site (from Jeremy) Eben A. Fernando Heldreth Enter deadline here
Agenda item: OMEA Re-Entry Guidance: K-12 Music Presenter: Laura Arthur

Discussion:

There is a document Laura Arthur has put it together. Approved safety plan from PPS. Recommendations not official
guidance. Living document for changes.

OMEA Advocacy Chair: Laura Arthur, Co-Chair open. Need more folks on Advocacy committee. Action oriented group.

Conclusions:

Enter conclusions here.

Action items Person responsible Deadline

v Add general doc to the OBDA site Eben A. Fernando Heldreth Enter deadline here
v Get link from Laura for Advocacy Committee Eben A. Fernando Heldreth Enter deadline here
Agenda item: OBDA Resource Drive Presenter: Noelle Freshner

Discussion:

N/A In the spring, Noelle created a Shared Google Drive for Resources.

Agenda item: Membership Update Presenter: Noelle Freshner

Discussion:
N/A

Conclusions:
Changes to site

Action items Person responsible Deadline

v/ Changes to website Eben A. Fernando Heldreth Enter deadline here

Agenda item: Regional Representative Nomination and Election Presenter: Stuart Welsh, Eben A.
Fernando Heldreth

Discussion:

To get started right away, just tap any placeholder text (such as this) and start typing to replace it with your own.



Conclusions:

Timeline Nomination Ballot, seasonal meetings (was 2 meetings a year to 4 times a year)

Action items Person responsible Deadline
v Send out Nomination Form to members (email and fb) Eben A. Fernando Heldreth 1-17-2021
v Send out Ballot Form to members (email and fb) Enter person responsible here 1-23-2021
Agenda item: Bi-Weekly Idea Share Presenter: Jennifer Bell
Discussion:

First Idea Share Feb. 2nd. Second one by Ben Lawson. Working to add more sessions.

Conclusions:

Enter conclusions here.

Action items Person responsible Deadline

v Add all Idea Shares to the Website and FB Eben A. Fernando Heldreth

v Get poster from Ben Lawson/ Jennifer Bell Eben A. Fernando Heldreth

Enter deadline here

Enter deadline here

Agenda item: Middle School Directors Support Presenter:

Discussion:

Wants to be fully inclusive to all grade levels (Elementary to Collegiate).

Jennifer Bell

HS programs become successful from MS programs that are successful. Encourage more MS directors to go to the
reading session. Adjudication mostly trained for HS judging rather than MS. Find more ways to work together. Reach out

to Jennifer Bell.

Conclusions:
Enter conclusions here.

Action items Person responsible

v Add Grade-Level Representatives Ben Lawson

Deadline
Enter deadline here

Agenda item: Webmaster Report Presenter:

Discussion:

Walk through website and changes.
Conclusions:
Enter conclusions here.

Action items Person responsible

v’ Reorganize Facebook page (website visible) Eben A. Fernando Heldreth

Eben A. Fernando
Heldreth

Deadline
Enter deadline here

Agenda item: Commission Project Report Presenter:

Todd Zimbelman & Mandy
Burton



Discussion:

21 schools participants

Chris Pilsner 2022 - Rebecca Phillips conducting
October 2021 - parts will be sent out

Performed OMEA Conference 2022

Send Todd HS Composers you are interested in.
NBA - $55/ year

Awesome resource and organization, “grandfather of OBDA”
2023 - MS

2024 - HS

Mandy

2023 - Brian Balmages (2.5) like Spark and Moscow
Guest Conductor?

$300/ school buy-in

50% deposit

next 2025 - send Mandy composers!

Conclusions:

Enter conclusions here.

Action items

v/ Enter action items here
v/ Enter action items here

v/ Enter action items here

Person responsible
Enter person responsible here

Enter person responsible here

Enter person responsible here

Deadline
Enter deadline here

Enter deadline here

Enter deadline here

Agenda item: Adjudication Report

Discussion:

Pat asked Mary Lou and Jennifer Brooks.
Mary Lou has been unreachable.

No real announcements till in-person instruction comes back.

Conclusions:

Enter conclusions here.

Action items

v/ Enter action items here

Presenter:

Person responsible
Enter person responsible here

Jennifer Brooks

Deadline
Enter deadline here

Agenda item: Survey Results

Discussion:

Presenter:

Continue conversations. Every district is doing something different.

Reading session will happen once we are back in person.

Conclusions:

Enter conclusions here.

Ben Lawson



Action items

v/ Enter action items here

Person responsible
Enter person responsible here

Deadline
Enter deadline here

Other Information
Resources:
Attachment for Attendees and Roll Call.
Other notes:
Enter here.
Post-Adjournment

Minutes submitted by:
Eben A. Fernando Heldreth

Minutes approved by:

Ben Lawson



Attendees

Roll Call Facilitator: Eben A. Fernando Heldreth

Attendees:

Aliyah Jackson
Amanda Lyon
Andy Strietelmeier
Ann McBride
Ashley Alexander
Ben Lawson

Ben Adams
Blake Allen
Bobby Rathbone
Branden Hansen
Brant Stai

Brian McFadden
Cameron Jerde
Chad Davies
Charles Bolton
Chris Nelson
Christopher McCurdy
Cooper Ottum
Daniel Mitchell
Dave Matthys
David Becker
David Blake
David Kays

Eben A. Fernando Heldreth
Emily Bundy
Gary Riler
Gabriel Patterson de Tarr
Geoff Fotland
Greg Van Winkle
Jennifer Bell
Jennifer Brooks
Jeremy Dell
Jeremy Sutton
Jeremy Zander
Jessika Smith

Jill Plant

Joan Paddock
Jon Janakes
Jonathan Bridges
Julie Bounds
Karalyn Soffer

Roll Call Method:

Screenshot Meeting Attendees



Keija Lee

Keith Chaiet

Ken Hoffman
Laura Arthur
Mandy Burton
Molly Keller
Nathan Stokes
Nathaniel Irby
Noelle Freshner
Paris Hancock
Randy Solansky
Dick Elliott

Ryan Beckham
Stephen Marshall
Steve Kessler
Stewart Schlazer
Stuart Welsh
Todd Zimbelman
Tristan Weitkamp
Dave Sime

Will Fox



